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1. PREAMBLE 

The plan of operation submitted herein 1s in pursuance of the condition 
precedent to the disbursement of the first tranche that stipulates that the 
Grantee shall furnish to USAID: 

"(f) evidence that the Grantee has adopted a plan satisfactory to AID 
which shows intended construction of primary schools and teacher 
housing to be built with donor and GOM [Government of Malawi] 
funding between 1992 and 1996. (Annual construction targets for all 
such construction shall be part of the plan and will reflect the 
additional construction to be funded as a result of the GOM 
contribution under this Program)". 

Four GOM flnaxial years (1st April to 31st March) are involved, namely 1992-93, 
1993-94, 1994-95 and 1995-96 (but see Subsection 3.8 for commitments in the 
1996-97 financial year). 

2. AIMS AND GOALS 

The overall objective of GABLE is to increase girls' attainment (defined as 
access, persistence and completion) in primary education. To help achieve this 
purpose, GABLE will build 166 units in the four year period, each unit 
consisting of one teacher's house and one two-classroom block, constructed with 
concrete slab floors, brick walls and either corrugated iron roofs or cement 
roofing tiles. For the small contractors to whom it Is envisaged the contracts 
will be given, each unit will take about 26 weeks to complete. The proposed 
building schedule in each financial year is shown in the following Table. 

1392-33 1933-94 1994-35 1395-96 TOTAL 
( 1 ) star-t/f inish 37 37* 3 7 
( 2 )  the complete construction 4 3 4 3 4 3 129 

TOTAL 166 
* construction to be completed by 31st August 1993 

Thus, in 1992-93 it is proposed to award contracts for the construction of 37 
units and It is anticipated that by the end of the financial year, i.e. 31st 
March, approximately half of each unit will have been constructed. By 31st 
August 1993, it is expected that the construction of these 37 units will be 
completed. In addition, in each of the three financial years 1993-94, 1994-95 
and 1995-96, it is anticipated that 43 units will be started and completed. 

This schedule is subject to the outcome of the tenders (see Subsection 3.7). 

3. IMPLEMENTATION SCHEDULE 

The following is the implementation schedule to be followed for each unit 
(Appendix I indicates in detail the activities to be undertaken for each month 
in the four years 1 .  



3.1 Site identification 

The Ministry of Education and Culture has allocated units to each District, with 
each District having at least two units (see Appendix I1 for details 1 . (However, 
the District Development Committees have not yet identified the specific sites 
within their Districts where the units will be located, nor has the PIU decided 
the years in which each of the allocated units will be built). It should be 
noted that, as building in 1992-93 will take place in the rainy season, prefer- 
ence will be given to selecting those identified sites where, in spite of the 
season, access is unimpeded. 

3.2 Local contribution 

At their own cost, the local community is expected to contribute the appro- 
priate quantities of sand and/or stone for the construction of each unit and to 
deliver these to each site. PIU will specify the quantity required to complete 
one unit. 

3.3 Supply of bricks 

Two separate approaches will be used to acquire the bricks needed for the units. 
These are: 

(a) for the units that are to go to contract in 1992 and are to be started in 
the 1993 the contractors uill be allowed to build with commercially 
available bricks. This is because the preferred bricks, timba bricks, are 
made in the dry season and the time lag from the when the bricks can be 
made in 1992 to when construction starts in 1993 in the middle of the wet 
season is considered too long a period to keep the timba bricks secure 
and undamaged. Thus, cominercial bricks will be used for the first 37 
units . 

(b) For the remaining 129 units those contractors who will use timba bricks 
will be favoured. Thus, in 1993-94, 1994-95 and 1995-96, local timba 
brickmakers wlll be identified by the District Development Commlttees. 
These brickmakers uill be commissioned by PIU to make on site the 
appropriate number of bricks to the correct specification and to have 
them available on specified dates early in the dry season, ready for the 
contractors. The bricks will be purchased on behalf of the PIU by the 
clerks of works (see Subsection 4.1). The PIU will then make the timba 
bricks available to the contractors, who will erect the units in the same 
dry season. 

3.4 Site surveying 

After the 1992-93 sltes have been identified, PIU will employ three clerks of 
works to survey the sites and to carry out a variety of other duties throughout 
the four years and into 1996-97 (see Subsection 4.1). 

3.5 Site layouts 

From the surveys carried out by the clerks of works PIU will commission 
consultants to prepare the site layouts..Fee agreements will be negotiated, 
preferably at hourly rates. 



3 .6  Tender documents 

PIU has s t a r t e d  preparing tender  documents, which inc lude  t h e  p lans  f o r  each 
u n l t .  Tender documents w i l l  be f i n a l i z e d  once s i t e  i d e n t i f i c a t i o n  has been made, 
s i t e  surveys c a r r i e d  out  and s i t e  l ayou t s  prepared. 

3.7 Tendering 

Tendering w i l l  be done once each f i n a n c i a l  year .  Contracts  may be awarded t o  
c o n t r a c t o r s  f o r  s i n g l e  u n i t s  o r ,  where t h e  u n i t s  t o  be b u i l t  a r e  c l u s t e r e d  
convenient ly toge ther ,  f o r  more than  one u n l t .  For each round of tender ing  
gene ra l  condi t ions ,  including t h e  normal four  week tender  approval per iod ,  w i l l  
ho ld .  

3 . 8  Work on s i t e  

Once cons t ruc t ion  has s t a r t e d  t h e  c l e r k s  of works w i l l  au thor lze  s i x  pe r iod ic  
payments t o  t h e  con t r ac to r s  as each of t h e  following a c t i v i t i e s  1s s a t i s f a c t -  
o r i l y  completed: 

(a)  excavat ion and subwalls  10% 
(b) c a s t i n g  of s l a b  5% 
(c) supe r s t ruc tu re  t o  wall p l a t e  l e v e l  20% 
( d l  roof ing  30% 
(e) f i n a l  f i n i s h i n g  2 5% 
(£1 e x t e r n a l  work 10% 

TOTAL 100% of con t r ac t  p r i c e  

The c o n t r a c t  w i l l  allow f o r  a maintenance period of s i x  months a f t e r  con- 
s t r u c t i o n  has been completed. Five percent  of each pe r iod ic  paylnent w i l l  be 
withheld i n  a s p e c i a l  depos i t  account and, i f  i n  t h e  s i x  month period the  
d e f e c t s ,  i f  any, a r e  made good, then  t h e  withheld money w i l l  be r e l ea sed .  A s  
many of t h e  u n i t s  w i l l  not  be completed u n t i l  t he  end of t he  1995-96 f i n a n c i a l  
y e a r ,  t h e  s i x  month making good t h e  d e f e c t s  per iod (along with t h e  a s soc i a t ed  
c o s t s )  w i l l  extend i n t o  t h e  1996-97 f i n a n c i a l  year .  

4 .  PERSONNEL 

Five c a t e g o r i e s  of personnel w i l l  be employed. These a r e :  

c l e r k s  of works: t h r e e  w i l l  be employed, one loca ted  i n  each Region. 
Thei r  main t a s k s  w i l l  be: 
( a )  s i t e  surveys;  
(b )  purchasing on behalf  of PIU t h e  timba b r i cks  a t  each s i t e ;  
( c )  superv is ing  c o n s t r u c t i o n  work; and 
( d l  au tho r i z ing  payments t o  c o n t r a c t o r s .  

s t o r e s  c l e r k s :  two w i l l  be employed, one f o r  Southern Region and one 
f o r  Cent ra l  and Northern Regions. Their main t a s k s  w i l l  be: 
( a )  i s su ing  m a t e r i a l s  t o  c o n t r a c t o r s  on s i t e ;  and 
(b) maintaining t h e  a p p r o p r i a t e  s t o r e s  records .  

d r i v e r s :  two d r i v e r s  w i l l  be employed, one f o r  Southern Region and one 
f o r  Cent ra l  and Northern Regions. Their main t a s k  w l l l  be de l ive r ing  
s t o r e s  t o  t h e  con t r ac to r s .  



4.4 accounts clerk: located in the PIU. Duties are to be defined but will 
include ( a )  maintaining up separate accounts for this building program 
and (b) reporting quarterly to a designated MOEC senior officer. 

4.5 clerical officer; locted in the PIU. Duties are to be defined. 

5. VEHICLES 

The three clerks of works will each be supplied with a plckup. Two trucks will 
be purchased for the delivery of stores. 

6. COSTS 

The costs of the 166 unit construction program are presented in two ways: 

(1) by a cashflow, which gives the financial requirements by each activity 
for each month of each financial year (see Appendix IV); and 

( 2 )  by budgetary sub-items (see Appendix V). 

Also shown in both Appendices are commitments for the 1996-97 financial year 
(see Subsection 3.8 for an explanation as to why this occurs). 

7. OTHER PRIMARY SCHOOL CONSTRUCTION 

A summary statement of primary school construction through IDA, ADF and GOM 
funding is given below. 

I ;AGF c r a d l t  9619390 13027094 65 !325S  
1 ,GOPI contribution I 2154227; 1038076 l"18333 I 

I i TOTAL K i 1 1773625 l+fl659?0 79929E6 
1 - .-A --- - - - - 4.. -- .- --- - 
,CABLE No s f  houses , B G (t 3 't 3 
I ,NO ot cl~~srooms i 60 R G 06 
I GAELE c r r d i t  I *I762044 (t54756ii 3064!5G 3091836 198290 
I 60fl :ontributlon , sand, stone, labour and ~crvlccs 
I , W n L  K *l'lG2R44 a (t53'/5r6 3064156 3041031; 159?!0 

..__ _ -__.  _ - _ - -- _. - _ _ A  - -. . -_  ._ -- - - __ _ , -. .- 

NOTE: * Progre:sive payments wlll bc made on unlt construct~on, 1992-33 



8. MODIFICATIONS TO PLAN 

Prior notlficatlon to USAID/Malawi will be given and prior approval from 
USAID/Malawl wlll be sought should the MOEC consider that any modifications to 
or alteratlons to the plan are needed. 

9. MONITORING AND EVALUATION 

Monitoring and evaluation of this component of GABLE will be based on annual 
reports on the progress of the construction of the units. PIU activities for 
GABLE wlll be evaluated by independent GABLE evaluations of the program at mld- 
point and at the conclusion. The objective of these evaluations wlll be to 
determine whether a sufficient number of units have been built gy GOM under 
GABLE. 
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APPENDIX 111: Implementation schedule (detail) 

- - - -  - 

FINANCIAL YEARS 

NOTE : In the first construction sequence the bricks will be supplied by the 
contractors 

KEY: C T B X  . 
+ = 

Central Tendering Board 
months in which activity takes place 
four week period, after the award of contract by Cl'B, in which 
the contractor can consider the CTB offer 
months in which the one construction sequence starts and ends 

activities within each construction sequence 

making good the defects period 
final payment to contractors (six months after completion of 
construction) 
the four construction sequences 



pp~-- 

I 

FINANCIAL YEARS 
i 

Local community, 

Commissioned : 

Clerks of works 

PIU quantity 
surveyors 

?IU and CTt 
-. - - ~ - - . 

1. 

3. Contractcr 
/ . . . . . K  

NOTE : In the first constructior~ sequence the bricks will be supplied by the 
contractors 

K :  CTB = 
* a 

Central Tendering Board 
months in which activity takes place 
four week period. after the award of contract by CTB, in which 
the contractor can consider the CTB offer 
months in which the one construction sequence starts and ends 

activities within each construction sequence 

making good the defects period 
final payment to contractors (six months after completion of 
construction) 
the four construction sequences 
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Salarata 
Clerk of Uorks 
(180W x 3) 

Stores Clerk 
(6000 x 2) 

Drivers 
(3000 x 2)  

Accounts Clerk 
(0100 x I )  

General Clerk 
(6500 x 1) 

Consultancy 



SCHEDPIU 1 

SCHEDULE OF ACTIVITIES FOR PIU, 1992-93 TO 1996-67 

NOTE: a l l  a c t i v i t i e s  a r e  by PIU unless otherwise s t a t e d  

Y M R :  9 9 2  

Ju ly  

August 

September 

October 

November 

December 

01.07.92: MOEC advises P I U  of the  construct ion sites 
After sites are iden t i f i ed :  
( a )  appoint (i) t h ree  c l e rks  of works (11) two s t o r e s  

c l e r k s  and (iii) one senior  accounts a s s i s t a n t  and 
( b )  purchase t h r e e  pick-ups f o r  the  c l e rks  of works 
Clerks of works start surveying se lec ted  Sequence 1 si tes 
Work on preparat ion of Sequence 3. tender documents starts 

Clerks of works continue surveying s e l e c t e d  Sequence 1 si tes 
Persons employed t o  prepare Sequence 1 s i t e  layout drawings 
Work continues on preparat ion of Sequence 1 tender documents 

Clerks of works conclude surveying se lec ted  Sequence 1 sites 
Arrangements made by PIU with l o c a l  communities f o r  the  
supply of sand and s tone  t o  Sequence 1 construct ion sites 
and local coanrunities start making t h e i r  cont r ibut ions  
30.09.92 : prepara t ion  of Sequence 1 sf te layout  drawings 
completed 
Conc1.usion of work on preparat ion of Sequence 1 tender 
documents 

01.10.92: tendering f o r  Sequence 1 construct ion opened 
Clerks of works s t a r t  surveying s e l e c t e d  Sequence 2 sites 
Local communities continue making t h e i r  cont r ibut ions  t o  
Sequence 1 sites 

Clerks of works continue surveying s e l e c t e d  Sequence 2 sites 
Local communit.ies continue making t h e i r  cont r ibut ions  t o  
Sequence I sites 
30.11.92 : tender j  ng f o r  Sequence 1 sites c loses  and tenders 
accepted o r  r e j e c t e d  

01.12.92: appoint (a )  two d r ive r s  and (b) one general c l e rk  
Purchase two t rucks  f o r  t h e  d r ive r s  
Clerks of works conclude sw-veyjng sel.ected Sequence 2 sites 
Local comunities conclude making t h e i r  contr.ibut.ions t o  
Sequence 1 sites 
One month period i n  which Seyuence 1 contrac tors  can decl ine  
t o  proceed with t h e i r  successful  tenders 
Persons employed t o  prepare Sequence 2 s i t e  layout drawings 



January (1) 
( 2 )  

February (1) 
( 2  1 

March (1) 
( 2 )  

August (1) 

Sequence 1 cons t ruc t ion  s t a r t s .  
Clerks  of works start  in spec t ing  Sequence 1 cons t ruc t  i ons  
and, i f  found accep tab l e  by clerks of works, PIIJ commences 
p rog re s s ive  payments t o  c o n t r a c t o r s  
Prepara t ion  of Sequence 2 s i t e  layout  drawings completed 
Work on p repa ra t i on  of Sequence 2 t ende r  documents starts 

Continue Sequence 1 in spec t ions  and payments t o  con t r ac to r s  
Work cont inues  on p repa ra t i on  of Sequerrce 2 t ender  docui~ents  

Continue Sequence 1 in spec t ions  and payments t o  c o n t r a c t o r s  
Arrangements made by PIU with l o c a l  colnmunities f o r  t h e  
supply of sand and s t o n e  t o  Sequence 2 cons t ruc t ion  sites 
and l o c a l  communities start making t h e i r  con t r ibu t ions  
Conclusion of work on p repa ra t i on  of Sequerrce 2 tender  
documents 
31.03.93: PIU submits r e p o r t  of 1992-93 a c t i v i t i e s  t o  MOEC 

01.04.93: tender ing  f o r  Sequence 2 cons t ruc t ion  opens 
Continue Sequence 3 inspec t ions  and payments t o  c o n t r a c t o r s  
Local communities cont lnue  making t h e i r  con t r ibu t ions  t o  
Sequence 2 sites 
Local brjckmakers are colni~rjssioned t o  make timba b r i cks  t o  
t h e  app rop r i a t e  s p e c i f i c a t i o n s  on Sequence 2 cons t ruc t ion  
si tes and start t h e i r  work 

Continue Sequence 1 .inspections and payltents t o  con t r ac to r s  
Local communj.ti es cont inue  making t h e i r  con t r ibu t ions  t o  
Sequence 2 sites 
Timba b r l c k  makers cont jnue  producing Sequence 2 b r i cks  
31.05.93: t ender ing  f o r  Sequence 2 cons t ruc t ion  c l o s e s  and 
t ende r s  accepted o r  r e j e c t e d  

Continue Sequence 1 in spec t  ions and payments t o  c o n t r a c t o r s  
Local commur~l t j  es conc3 ude makl ng t h e j r  con t r ibu t ions  t o  
Sequence 2 sites 
Tilnba brick making f o r  Sequence 2 c o n s t r u c t i o n  is concluded 
Purchase of  br icks  f o r  Sequence 2 c o n s t r u c t  ion  
One month perl od j n whl c h  Sequence 1 c o n t r a c t o r s  can decl i n e  
t o  proceed wi th  t h e i r  succes s fu l  t enders  

Conclude Sequence 1 in spec t ions  and payments (apart from t h e  
withheld 5 % )  t o  c o n t r a c t o r s  
Sequence 2 c o n s t r u c t i o n  starts. 
Clerks  of works s t a r t  i n spec t ing  Sequence 2 cons t ruc t ions  
and, i f  found accep tab l e  by c l e r k s  of works, PIU commences 
p rog re s s ive  payments t o  c o n t r a c t o r s  

Continue Sequence 2 i n spec t ions  and payments t o  con t r ac to r s  



SCHEDPIO 3 

September (1)  

October ( 1  
( 2  

November (1) 
( 2  ) 

December (1) 
(2 1 
( 3 )  

January (1) 

February (1) 

March (1) 

Apr i I 

June 

Continue Sequence 2 inspect  ions and payments t o  con t rac to r s  

Continue Sequence 2 inspections and payments t o  cont rac tors  
Clerks of works s t a r t  surveying s e l e c t e d  Sequence 3 s i t e s  

Contjnue Sequence 2 inspections and payments t o  cont rac tors  
C l e r k s  of works continue surveying s e l e c t e d  Sequence 3 s i t e s  

Continue Sequence 2 inspections and payments t o  cont rac tors  
Clerks of works conclude surveying s e l e c t e d  Sequence 3 sites 
Persons employed t o  prepare Sequence 3 s i t e  layout drawings 

Clerks of works author ize  f i n a l  payments of t h e  withheld 5% 
t o  con t rac to r s  f o r  Sequence 1 const ruct ion  
Conclude Sequence 2 inspections and payments ( apa r t  from the  
withheld 5%)  t o  cont rac tors  
Preparat ion of Seq~ence  3 s i t e  layout drawings completed 
Work on prepara t ion  of Sequence 3 tender documents starts 

Work continues on preparat ion of Sequence 3 tender documents 

Conclusion of work on preparat ion of Sequence 3 tender 
documents 
Arrangements wade by PIU with l o c a l  conimunl.tie6 f o r  the  
supply of sand and s tone  t o  Sequence 3 construct ion sites 
and local. communities s t x t  makjng t h e i r  contr ibutions 
31.03.94 : PIU subn~i ts repor t  of 1993-94 a c t i v i t i e s  t o  MOEC 

01.04.94: tendering f o r  Sequence 3 cons t ruct ion  opens 
Local communities continue making t h e i r  cont r ibut ions  t o  
Sequence 3 sjtes 
Local. brlckmakers a r e  commissioned t o  make timba bricks t o  
t h e  appropr ia te  s p e c i f i c a t i o n s  on Sequence 3 construct ion 
sites and s t a r t  t h e j r  work 

Local communities continue making t h e i r  cont r ibut ions  t o  
Sequence 3 s i t e s  
Timba br ick  makers continue producing Sequence 3 bricks 
31.05.94: tendering fo r  Sequence 3 const ruct ion  c loses  and 
tenders accepted o r  r e j ec ted  

Local con~munities conclude making their contr ibut ions  t o  
Sequence 3 sites 
Tirnba brick making f o r  Sequence 3 const ruct jon  is concluded 
Purchase of b r i cks  fo r  Sequence 3 const ruct ion  
One month period i n  which Sequence 3 con t rac to r s  can d e c l ~ n e  
t o  proceed with t h e i r  successful  tenders 



SCHEDPIU 4 

J u l y  (1) 

August (1 1 

Septentber ( 1 

November ( 1 
( 2  1 

YEAR: 1995 

January (1)  

February (1) 

March (1) 

C l e r k s  of works a u t h o r i z e  f i n a l  payments oE t h e  wlthheld 5% 
t o  c o n t r a c t o r s  f o r  Sequence 2 const l -uct jon 
Sequence 3 c o n s t r u c t i o n  s t a r t s .  
C l e r k s  of works start in spec t ing  Sequence 3 c o n s t r u c t  i ons 
and, i f  found accep tab l e  by clerks of works, PTU commences 
progress ive  payments t o  c o n t r a c t o r s  

Continue Sequence 3 .inspect ions and payments t o  c o n t r a c t o r s  

Contjnue Sequence 3 i n spec t ions  and payments t o  c o n t r a c t o r s  

Continue Sequence 3 inspec t  ions and payments t o  c o n t r a c t o r s  
Clerks  of works start surveying s e l e c t e d  Sequence 4 sites 

Cont inue Sequence 3 i n spec t  i ons  and payments t o  c o n t r a c t o r s  
C l e r k s  of works cont jnue  surveying s e l e c t e d  Sequence 4 sites 

Continue Sequence 3 inspect-ions and payments t o  c o n t r a c t o r s  
Clerks  of works conc1.ude surveying s e l e c t e d  Sequence 4 sjtes 
Persons employed t o  prepare Sequence 4 s i te  layout  drawings 

Conclude Sequence 3 jnspec t jons  and payments (apart from t h e  
withheld 5%) t o  c o n t r a c t o r s  
Preparation of  Sequence 4 s j t e  l ayout  drawjngs completed 
Work on p repa ra t i on  of Sequence 4 tender  documents s t a r t s  

Work cont inues  on p repa ra t j on  of Sequence 4 t ender  documents 

Conclusion of work 01-1 p repa ra t i on  of Sequence 4 t ender  
documents 
Arrangements made by PIU with l o c a l  con~munjtles f o r  t h e  
supply of sand and s t o n e  t o  Sequence 4 cons t ruc t ion  sites 
and I ocal communj ties s t a r t  making t h e j r  c o n t r j  bu t jons  
31.03.95: PIU submits  r e p o r t  of 1994-95 a c t i v i t i e s  t o  MOEC 

01.04.94: t ende r jng  f o r  Sequence 4 cons t ruc t ion  opens 
Local conimunit.ies cont inue  mak.ing t h e i r  con t r ibu t ions  t o  
Sequence 4 sj  tes 
Local brjckmakel-s a r e  comraissjoned t o  make timba br icks  t o  
t h e  a p p r o p r i a t e  s p e c i f i c a t i o n s  on Sequence 4 cons t ruc t ion  
sjt-es and start t h e i r  work 

Local communities cont inue  making t h e i r  c o n t r  ibut.ions t o  
Sequence 4 sites 
Timba b r j c k  makers cont jnue  producjng Sequence 4 b r i cks  
31.05.95: t ender ing  f o r  Sequence 4 cons t ruc t ion  c l o s e s  and 
t ende r s  accepted  o r  r e j e c t e d  



SCHEDPJU 5 

June 

J u l y  

August (1 

September ( 1 ) 

October (1 

November ( 1) 

December ( I 1 

YEAR_: _ 1996 

January ( 1 )  

( 2  ) 

Local conmun i t i e s  conclude making t h e i r  cont r ibut ions  t o  
Sequence 4 s l tes 
T j mba br ick  makj ng Lor Sequence 4 cons t ruct  i on is  conc3 uded 
Purchase of b r i cks  Eor Sequence 4 cons t ruct ion  
One month period i n  which Sequence 4 con t rac to r s  can decl ine  
t o  proceed with t h e i r  successful  tenders 

Clerks of works author ize  f j n a l  payments of the  withheld 5% 
t o  con t rac to r s  f o r  Sequence 3 const ruct ion  
Sequence 4 const ruct ion  s t a r t s  
Clerks of works s t a r t  inspecting Sequence 4 construct ions 
and, i f  found acceptable by c le rks  of works, PJIJ commences 
progressive payments t o  cont rac tors  

Conthue  Sequence 4 jnspections and payments t o  cont rac tors  

Continue Sequence 4 inspect.ions and payments t o  cont rac tors  

Continue Sequence 4 fnspectfons and payments t o  cont rac tors  

Continue Sequence 4 inspections and payments to  cont rac tors  

Contl nue Sequence 4 i nspectj  ons and payments t o  cont rac tors  

Conclude Sequence 4 inspections and payments ( apa r t  from the  
withheld 5%) t o  cont rac tors  
31.. 01.96: employment of s t o r e s  c l e r k s ,  general c l e r k  and 
d r ive r s  terminated 

March (1) 31.03.9: r epor t  on 3994-95 a c t j v i t i e s  submitted t o  MOEC 

Ju ly  (1) Clerks of works author ize  f i n a l  payments of the withheld 5% 
t o  con t rac to r s  f o r  Sequence 4 cons t ruct ion  

(2 )  31.07.96: en~ployment of c l e r k s  of works and senior  accounts 
a s s i s t a n t  temi nated 

( 3 )  Disposal of t rucks  and pickups f ina l i zed  
( 3 )  3l.O?.96: f j n a l  r e p o r t  presented t o  MOEC 


